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While the Department has provided supports to schools to allow them to support their 
operation during the Covid-19 pandemic, the Department also recognises that given the 
current high case numbers that schools will continue to require additional substitute cover 
in the period leading up to the mid-term break (to 23rd February 2022) to assist in dealing 
with absences during this phase of the COVID-19 pandemic. A range of measures to increase 
the availability of substitutes for schools have been put in place including flexibilities around 
student teacher availability.   
  
Schools have been asked to make every effort to obtain a substitute for all teacher 
absences.  Schools have been advised that the sequence for covering all teacher absences is 
as follows:   
  

·       Supply panel if the school is part of a supply panel cluster arrangement,  

·       School’s own panel of regular substitutes,  

·       National substitute service/Subseeker,  

·       Use of Student teachers – details of the additional flexible arrangements for students 
on placement to provide substitute cover was outlined,  

·       Other local arrangements such as the administrative principal/ administrative deputy 
principal if applicable, or other non-classroom teachers,  

  
It is clear that non-classroom teachers, such as special education teachers and English 
language teaching supports should only be used as a measure of last resort where it was not 
possible to secure a substitute teacher through any of the other measures outlined above. 
This measure was to minimise in particular the disruption to learning for children with 
additional needs in mainstream classes who accessed additional teaching in their schools. It 
does not impact on children with additional needs in special classes (such as classes for 
children with autism) as it relates to non-classroom special education teachers.  
  

Given the current level of employee absences across sectors, including the education sector, 
the Department understands that some schools have on occasion had to use their non-
mainstream, non-classroom teachers to maintain in-person education this week.  The 
Department is also conscious that there are numbers of children absent from school at 
present, either isolating as a result of Covid-19 or as a close contact. In these circumstances 
the Department is conscious that these children may also have missed an opportunity to get 
additional support from their SET and is now permitting the banking of SET hours from 
January until the February mid-term break, in line with all of the additional measures to 
support schools during this phase of the pandemic. 
  

Schools are reminded to abide by the terms of the recent Information Note on sequencing 
of substitution so that use of SET is minimised but, where it cannot be avoided, schools will 
be permitted to bank the hours to ensure that children with additional needs continue to be 
supported.  
  


