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Vision: \

DSI works towards a society that enables all
people with Down syndrome to participate to
their fullest potential, as equal members with

full entitlement as Irish citizens.

Mission:

DSI supports people with Down syndrome and

their families in their communities. They strive to
provide consistent, high-quality advice, support
and information to every person with Down
syndrome to ensure that whatever their stage of
life they have a network to support them.

Purpose:

DSI's purpose is to create the environment for
people with Down syndrome to achieve their
potential, with a particular focus on health,

O

education, employment, and Ilife in the s,
community. DSI is a confederation of local
branches, who work together to ensure
consistency, quality and a common approach
which celebrates, supports, and advocates for

people with Down syndrome.




Thank You from Down Syndrome:

We are incredibly grateful to the Christmas Tree Collection Team of volunteers for their
generous support. The remarkable amount raised by the team in support of inclusive
employment is truly inspiring. The €24,000 raised in 2024, directed to Down Syndrome
Ireland supports our National Employment Programme, which empowers adults with

Down syndrome to access meaningful, paid employment.

The Impact of Your Support:

Your donation is helping us make long-term, tangible changes in
the lives of adults with Down syndrome across Ireland. Here's
how your contribution supports our work:

Empowering Through Employment:

Before our National Employment Programme A
launched in 2018, only 6% of adults with Down o
syndrome in Ireland were in paid employment. Today,
thanks to support like yours, that figure has more

than doubled to 15%.

To date, over 380 adults have been supported into

roles across various industries including:

» Hospitality (hotels, cafes, bars)
* Retail (food, fashion, opticians)

« Office administration

* Leisure and fitness
* Hairdressing & barbers

* Pharmaceutical & manufacturing



Inclusiveness

o)
98% Employers reported increased
team willingness to be inclusive

Teamwork

Employers saw stronger teamwork

Team Morale

80% Employers noted improved team
morale




Training and Readiness:

Your donation helps fund our Work Readiness Programme, preparing job-
seekers with Down syndrome for the workplace. This includes:

* Pre-employment and interview skills training
* Bespoke training partnerships
* Ongoing support once employment has started

We also deliver Down syndrome awareness training to employers, creating
inclusive workplaces and breaking down barriers to employment.

Thank You...

To the Christmas Tree Collection Team of volunteers, customers and those
who donated.

You have helped support our National Employment Programme to further
expand our bespoke hospitality training with Dalata Hotel Group and
Conrad Dublin. As a result, in 2025, 11 members with Down syndrome
completed hospitality training, 8 members with Down syndrome
completed our Barista Academy, and we have developed a new partnership
with a new hospitality company that we hope will provide many
employment opportunities across 2026. Your continued support will allow
us to continue our work and most importantly provide training and
employment opportunities for adults with Down syndrome.



